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Mission

The YWCA Niagara Region is part of a
national and worldwide movement that is
passionate about empowering women and
their families by providing safe, supportive
housing and programs and creating
opportunity for all women to reach their
full potential.

Vision

The YWCA is a leader in the Niagara
Region providing awareness through
education and advocacy to raise the
equality of women and the visibility of
issues in our community.
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Adapting to change. These words can be frightening at first but as you
take the steps towards change
and as you adjust, it becomes easier. Adapting to change has allowed our
organization to respond to
community need and yet keep our focus on our core values and mission
over the past 85 years.
This past year has again brought changes for us. Some of our funding sources
have been dramatically
reduced which forced us to make hard decisions on keeping programs
or not. On the other hand we
were fortunate to make new funding relationships which allowed us to
keep good programs running
and expand them. We are experts at the art of change.
Last year we decided to close our Youth Transitional Housing program
as we lost the major funding
income to keep it running. However, at the same time, we were able to
find additional funding for our
Off-Site Transitional Housing Program which has allowed us to expand
the program into Lincoln and
into the southern tier of the Niagara Region. This program is among our
best, boasting a success rate of
over 80% in placing women in permanent and stable housing as most of
our women assume their
leases. We are truly proud of the work we do with these women.
We were able to open an Emergency Family Shelter, offering services
to intact families and male lead
families. The shelter has had a waiting list for much of the year, we are
sad to say, has proved that the
need is great in the Region.
As well, we have chosen not to run Women of Distinction Awards and
Fundraising Gala and to replace
this signature event with No Fixed Address a 24 hour sleep in your car
– a – thon. The response has
been affirming and we are thrilled with the results of our first endeavo
ur into a pledge based
event. We look forward to growing this event each year.
With changes to funding structures and funding sources on the horizon
we have put a comprehensive
plan in place to ensure better resiliency as these changes take place. This
next year we are revisiting
our strategic plan and we are looking forward to the new changes that
will come our way.
Change is inevitable – we need change in order to grow and expand –
we need change to meet new
challenges and new opportunities –we need change to become better
at what we do. Not only will we
adapt to change we will embrace change!
Sincerely,

Elisabeth Zimmermann
Executive Director

Katie Finora
President

I will embrace
change

www.ywcaniagararegion.ca | t:905-988-3528 | f:905-988-3739
183 King Street, St. Catharines, ON L2R 3J5

I’ve lost it. I think I’m in shock.

AUGUST 26, 2011
I lost my job. I could not be more depressed. I was ending my shift for the
week when my shift supervisor called me over. “Jen, you have been a quality
employee,” blah, blah, blah. “We are having to let go 50 employees. I’m sorry,” she
said. And

then she handed me a paper. Pink. Why does it have to be pink? All of

the sudden a colour that had always said, “be happy” was now the colour of
death. A pink slip.
I’m so angry! With no warning? No reasons why? This is the thanks I get for
working 20 years for you Pinty? I can’t believe it.
I’m scared. I’m confused. Why me? Why now? Where am I going to get work? I
feel the same as I did 15 years ago when Bill left and I was on my own with
Amanda. But I’m not in my 30’s anymore. Who is going to hire a 52 year old
woman? How am I going to pay the bills? This can’t be happening.

The unemployment rate amongst
single mothers in Niagara is 48.9%

Termination Notice
Jennifer Marino

Employee:

Effective Date:
Supervisor:
Note:

August 26,2011

Kelly Hoffman
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Getting up in the morning is really hard. Food is getting low and Ellie’s
teachers are beginning to give me dirty looks when I come to pick her up
from school. Things were already tight before I lost my job and now Ellie’s
teachers are asking why she doesn’t have a backpack yet. Does she really
need one? She’s only in kindergarden.
Who am I kidding? She’s probably the only one who doesn’t have something
to hang in her cubby. Man, I should have saved more. My credit card bill
is due tomorrow and I already missed last month. How am I ever going
to get out of this? Who am I going to turn to? This is so humiliating. Her
teachers must think I’m the worst grandmother in the world. If only they
knew.

15.6% of all Niagara children live
in low-income households.

OCTOBER 16
Last week our hydro was turned off in our apartment. Thankfully it’s not too
cold yet, but by the end of this month it could start snowing and then what?
I can’t believe that my EI hasn’t come in yet. It’s been over a month! Maybe I
filled something out wrong. I never can understand those stupid forms. Honestly.
I should have asked for help, but from who? Maybe the secretary at the food
bank could have helped. But I thought I would see her again. It turns out I
can only go to the food bank every six weeks! How are we going to make it? This is
ridiculous.

ry day.

150 families use the St. Catharines food bank eve
OCTOBER 21

My bank account has officially been at zero for a full month, my credit card
is maxed out and I don’t know where to turn. To top it off, I received a
notice from my landlord today saying that the rent was being increased by

I am he
re. At the
bottom.

$50 a month due to some recent upgrades in the apartment building. I can’t
afford to put food on the table, so how am I supposed to afford a $50 rent
increase? This is unbelievable. I already sold our car to pay for last month’s
rent. I don’t have anything else to sell. Winter is coming. I’ve never hit the bottom
like this. This isn’t supposed to happen to people like me. I don’t know what to do.
I’m scared. No, I’m terrified.
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NOVEMBER 23
There’s no way I’m staying here for long!!!!

Today I packed up our stuff and put my furniture in Sally’s basement,
swallowed my pride and walked over to 183 King Street. No it’s not a new
apartment building. I wish. It’s a homeless shelter. I came through the doors
and was expecting to get a number and be called in like cattle. But it wasn’t
like that at all. I came in and the girls behind the desk were friendly, and
smiled. They listened as I fumbled through our story and they didn’t laugh
or look at me funny.
After the interview, an “advocate” showed me to the room where Ellie and I
could stay. “This is it,” the advocate said as if she was welcoming me into a
new mansion. She opened up the door and there was a young woman, balled
up on her bed, staring back at me with eyes as dark as coal. “June, this is
Jen and Ellie and they are going to be staying with us for a little bit.” The
advocate put her hand on my shoulder as if to comfort me. I’m sure she
had good intentions, but I was so terrified that I couldn’t even feel her
touch. She closed the door behind
us and there we were, roommates
with a complete and total
stranger. I held onto Ellie’s
hand so tight. I think
I was more terrified
than she was. I can’t
believe this is my life.

DECEMBER 11
I haven’t really written much about June, our roommate. June is a young
woman probably in her late 20s. It frightens me how much her voice sounds like
Amanda’s. June’s clothes hang on her body like on a coat rack and she looks
so sad, lonely and almost frightened by us. She is sooo different from me. I’m
nothing like her. She rarely showers, I don’t think she finished high school and
I’m pretty sure she’s done drugs, if she’s not still doing drugs. We don’t have

June

home
When Amanda ran away from
up
I was so afraid she would end
like this.

anything in common and I’m finding her increasingly difficult to live with. I am
going to be getting out of here as quickly as I came in and I won’t have to
deal with her anymore.

A total of 622 wom
en + 150 children
found shelter at t
he YWCA this ye
ar.

Incredible conversation with Melissa.

DECEMBER 23
Today at lunch I was in the dining room with Melissa, a volunteer in the
kitchen. I was complaining about June and how difficult she is to live with.
She’s so cold and cranky. She is starting to smell funny and she is awake
at the oddest times. I was telling Melissa how frustrated I was to be
living in that room with her and how we are soo completely different. And
then Melissa looked me in the eyes and said: “You know Jen, I’ve been here
for five years and there have been countless women who have come and sat
at this kitchen table, right where you are. I’ve heard every complaint in the
book and have been a shoulder for many fallen tears. Each woman has a
different story but do you know what I see? I
see women who all need
the same two things: a
home and love.” Suddenly
I started to make the
connection.

Before I came

to the shelter, I never
thought that I would end
up here. Despite my efforts,
despite my trying, me and

They serv
ed 40,746
delicious

Ellie hit rock bottom and we

meals th
is year!

people with a seedy past or who have

had nowhere else to turn.
“Many people believe that
homelessness only happens to
awful addictions that end up

turning to the street to get their fix. But then one day it happens to you.
Homelessness isn’t choosy when it comes to who will be next, and that’s why the
YWCA is here. It’s here for everyone, no matter what your background, no
matter what your past.”
In that moment, I realized a profound truth: no matter where you come

We need the exact same things- we need to be recognized, understood
and accepted as women. We need a home. We need to be loved.

from, where you’re going or what you’ve done, none of us are protected from the
realities of homelessness. All I need to do is stop for a second and realize that
although I feel so different from June, we are both homeless that makes us a
lot more similar than I would like to believe; we need exactly the same things — we
need to be recognized, understood and accepted at woman. We need a home. We
need to be loved.
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JANUARY 2, 2012
I’m getting restless. It’s been almost a month and a half since I arrived
at the YWCA and although June and I are starting to get along better,
Ellie and I are really in need of our own space. When I first arrived here,
I was told that as soon as there was room in the Family Shelter, I could
move. So far there is no sign of us getting our own room. The family shelter
sounds like its a lot more suited for us. We would have our own apartment
with a kitchen, and most importantly, privacy. It sounds amazing but there
aren’t enough apartments for the demand. Even here in the emergency shelter,
I’ve seen five people turned away in the last week. Where are they going to go?
I am so thankful that I got here when I did. I don’t know what I would
have done without it.

16 families sit on the waiting list for the Family

Shelter.

121 women were turn
ed away from the
Emergency Shelter
this year because th
ere
was no space availab
le.
JANUARY 7
Today I had my career planning life skills class. When I got to the shelter,
an advocate and I worked out an action plan for how I was going to get

Loving my lifeskills class. It’s amazing!

back on my feet. Part of the plan was to go to some life skills classes and
learn about how to create a resume and go to an interview, so I could
get a job. I felt so stupid going to my first class because I hadn’t put a
resume together in 20 years! I can’t believe how much things have changed and
how out of touch I am with the whole job market. Jobs are hard to find
here in Niagara, but I think I stand a better chance now that I have my
resume in place. I applied to work at the drug store and so now I just
have to wait to hear if I get an interview.
June just started a life skills class this week and already I’m noticing
a change in her. It’s called anger solutions and they meet every week as a
support group. It really amazes me how many different programs they have
here and how they all have a different focus. I’m starting to see how many
different people it takes to run this place, and I’m amazed at how many
have smiles on their faces. It’s totally different from what I expected. I
hope that June gets through the program because I think it will really help
her in getting back on her feet. She has so much potential, but she just doesn’t
know how to show it.

398 Life Skills Workshops provided women with the
tools they need to succeed.

It’s actually happening. We get our very own apartment!

JANUARY 9
It’s actually happening! I can’t believe it! Family shelter never opened up
but we are moving to an off-site transitional housing unit just down the
street today! I never knew that something like this existed, but with off-site
transitional housing, you move into your own apartment leased by the YWCA,
and you can get help from a support worker who gets things in order so that
you can eventually assume the lease of the apartment. I’m having a hard
time believing that it will actually happen, but if I let my myself imagine, I
can’t contain the excitement!

A place that we can call our very own. A place

that is ours, for good. It would be a dream. An absolute dream.!
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Locations:
St. Catharines:

Niagara Falls:

183 King Street
St. Catharines, Ontario
L2R 3J5

6135 Culp Street
Niagara Falls, Ontario
L2G 2B6
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FEBRUARY 1
I just talked to one of the advocates at King Street. June’s been living in
the onsite transitional housing unit for the past week. We both moved around
the same time. The onsite transitional housing is in the same building as the
emergency shelter but you have your own room, access to a shared kitchen
and you can talk to an advocate any time of day or night. It really
seemed like the right fit for June, and I really thought she was starting to
make progress with her life skills classes.

sing.

June has disappeared.
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The advocate just told me that she disappeared and they haven’t seen her
in a few days. She asked me if I knew where June was because June would
sometimes stop in and see Ellie. I haven’t seen her in over a week and I have
no idea where she might of gone. I don’t know what to do. She was doing soo
good. How can she just pick up and leave when she was making such amazing
progress? Where would she have gone? I don’t understand why it’s so hard for
her.

136 women, men and childre
n found a home
in Off-site Transitional Housi
ng.
FEBRUARY 20

No sign of June yet. I’m starting to really worry. Her disappearance reminds
me how fragile my stability is. I feel like things are going well, but what if
something happened to me and I went off the deep end? June and I
actually have a very similar story, despite my first impressions. Both of
us grew up in homes with two parents who loved us. We both had ordinary
childhoods with siblings and friends. We both grew up in St. Catharines, went to
Prince Philip School, and finished high school with honours. I’m sure none of our
teachers would have imagined that this is where our lives would end up. But
we both ended up here, sure at different times in our lives, but we both ended
up, well, homeless. How does this happen? Why does it happen to some of us
and not to others? I don’t understand. It’s not fair. Why does June have
to have so much pain and struggle in her life? Why her? Why now? Why is this
her reality? Who is going to find her? Who is going to reach out to her? Where
will she end up?

MAY 8, 2012
I hate interviews.

It’s been nine months since I first got my pink slip from work, and today
I got my first interview! I was so incredibly nervous, yet terribly excited. I
hadn’t had an interview in 20 years and felt like a fish out of water. I felt
like the woman who was interviewing me was staring right into my soul and knew
everything about me. It was really creepy and it felt really awkward. But, it
was an interview and my support worker said that it was a step in the right
direction to help me take over the lease. So I took it. The job is for a call
centre, which isn’t ideal, but I have to keep thinking about Ellie and about our
future. This job would give me some income so that I could afford first and
last month’s rent. One step at a time. One small step.

What is
my pla
n of a
ction?

Support Workers sp
ent 2029.5 hours wa
lking
with the women tow
ards their goals.
JUNE 17

I just finished my third interview. They are getting a lot easier, but I’m
starting to feel like there’s no hope. No one is going to hire me. I’m too old and
I don’t have the skills I need to get a decent job. I never realized how
technical everything is now. If you don’t know how to type you can’t get a job
it seems. The life skills coordinator just mentioned that they are having an
employment exploration workshop next week where I can work with someone to
come up with some goals, figure out what my barriers are, and design a plan
of action. I think I’m going to go because I’m not getting anywhere on my own.
I need some help here because it’s starting to feel hopeless.
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175 volunteers

JULY 3

As part of my action plan, I’ve
been volunteering at the front
desk for the past month trying to
improve my administration skills.
I think it’s really starting to help.
I can actually talk to people
without fumbling through my words.
Since I started, I’ve met 12 other
volunteers who come and work here!

shelter.
Some of the girls I’ve met at
They have become my lifeline.

It’s crazy how many volunteers
the YW has. My one friend, Michelle,
is in a similar situation as me, but
she lives in supported transitional

I love all the volunteers here. They are
amazing!

housing just down the street. It’s similar to the transitional housing that I’m
in but with supported transitional housing, you move into a private apartment,
owned by the YWCA, and you work with an advocate to help get your life back
in order so that you can move into your own place. It’s kinda like the step
in-between the emergency shelter and transitional housing for single women. They
don’t have anything like this for families and that’s why I was fast-tracked
to off-site transitional housing.

37 women took the step into Supported
Transitional Housing on Court St. this year.
They say it takes a whole village to raise a child. Well it takes a whole
community to change a woman. I can speak from experience. It’s crazy to
think of all the people who have been a part of my journey. Where do they all
come from and how can I possibly thank them enough?

IT’S OURS! IT’S OURS FOR GOOD!!!

SEPTEMBER 23
It’s here! It’s finally here! I barely slept last night thinking about signing the
papers today and being the official name on the lease for our apartment.
My support worker has been helping me get to know the landlord and he now
knows me by name. I have never had a landlord recognize my face, never
mind knowing my name! I found some fabric at the thrift store yesterday
and I think I’m going to sew some curtains. This is going to be our own first
home in nearly a year. Ellie can call it home. My support worker and landlord
are coming over at 11:30 today to sign the papers. It’s actually happening. I’m
actually getting back on my feet.
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OCTOBER 1
I’ve been leafing through my journal lately and I have so many emotions and
so many thoughts swirling in my head. I am overwhelmed with gratitude for
all that the YWCA has done for us this past year. To think back at the
person I was when I came into the shelter, it is baffling to think that I’m
the same person. It is amazing, all the changes that I have gone through.
It truly is incredible and I couldn’t have done it without the love and the
support of this community.
But at the same time, I’m really missing June. We never heard back from
her and my heart aches to know where she is and what happened to her. I
know that each person has their own journey and that each woman has her
own path, but why do some have to be so gloomy? When someone comes down
your path and walks beside you, why do you turn the other way? I know that
one day our paths will cross and that the YW will always be around for her,
but it doesn’t feel right that I made it, and she didn’t.

June is back! Soo tha
nkful.

DECEMBER 20
It’s nearing Christmas and I just received the best Christmas present I
could have ever imagined! I just got word that June came back to the
shelter. I knew it would happen!
Some people may look at June and think that she’s a hopeless case and that
it’s just a matter of time before she’s back on the street. I know that’s what
I would have thought when I first came to the shelter. But I know there is
hope for her. Maybe this time she will grab the hand of the person beside her
and stand on her own two feet. Maybe this time she’ll be able to face the pain
and learn to let it go. Maybe this time, she will realize that she is loved, and
that she has a home.
For me, the YWCA loved me
until I learned to love myself.
It was a journey, but it was
well worth the travel. I know
that one day June will find
her way back to the path of
hope and others will see that
there is so much more to
June than what meets the
eye. There is a treasure

we left shelter
Ellie and me before

inside her worth digging
for; it’s just a matter of
time before we find it.

622 treasures were found in the women we se
rved
this year. We are truly a rich community.
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Partner Agencies
Alcoholics
Anonymous
ABC- Public Health
AIDS Niagara
Alcohol Drug &
Treatment Centre
Adolescnet’s Family
Support services of
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Centre
Canadian Mental Health Association
Canadian Auto Workers Local 199
Community Care Access Centre
Chippewa Presbyterian Church
ComCare Health Services
Community Care St. Catharines &
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District
Crisis Nurse and Safe Beds
Design for a New Tomorrow
Diabetes Association
Distress Centre
Drummond Hill Presbyterian Church
Early Years Healthy Start
Empathy House
Family and Children Services
Family Counseling Centre Niagara
Gateway/Canadian Mental Health
Association
Gillian’s Place
Greater Niagara General Hospital
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Niagara
Bethlehem Place
Big Brothers Big Sisters
Boys & Girls Club of
Niagara Falls
Vintage Tea
Branscombe House
& Fashion Show
Brock University
Cocaine Anonymous
CARSA/Regional Sexual Assault
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The New Driveway

Partner Agencies
Hannah House
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Healthy Babies
•
Holy Cross Secondary School
•
Hope Centre
•
Hope Furniture Bank
•
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Housing Help Centre, St. Cathar
•
Job Gym
•
a
John Howard Society of Niagar
•
Jump Start
•
Kernahan Park Secondary School
•
Housing
Lincoln Association of Affordable
•
Life Time Learning Centre
•
Literacy Link
•
Lundy’s Lane Community Church
•
Martha’s United Stamford U.C.W.
•
Mathew 25
•
Narcotics Anonymous
•
t Service
Niagara Alcohol & Drug Assessmen
•
New Port Centre
•
Niagara College
•
Centre
Niagara Falls Community Health
•
Niagara Regional Police
•
Niagara Region Public Health
•
Niagara Regional Native Centre
•
Ontario Works
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Out of the Cold Program
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Pro Kids
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Red Cross
Salvation Army
l
St. Catharines General Hospita
Serenity Place
Shoulder to Shoulder

85th Anniversary Celebration

So much fun at the Christmas
open house at Culp Street

They raised over $30,000!!!
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Southminister United Church
Southridge
Stamford United Church
St. Andrews Church
St. Anne’s Learning Centre
St. Paul’s Evangelical Lutheran Church
Start Me Up Niagara
Terry’s Evergreen
Women’s Addiction Recovery Mediation
Withdraw Management Program (Detox)
Women’s Detox
Women’s Place of South Niagara
Young Pregnant in Niagara
YMCA Job Creation Program
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Ellie and I had so much fun!
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Astral Media
Avy Dance Studio
Beatties Basics Office Products
Costco
Gigante Paving
Home Sense
Hoogasian Insurance Brokers Ltd.
JBM Office Systems Ltd.
The London Arms
Mark’s No Frills
Moshka Yoga
Modern Landfill
Pen Centre
Pen Financial Credit Union
Powernet CNS
Rankin Construction
Starbucks Niagara
Sun Media
Sullivan Mahoney LLP
Sysco Canada
Telus
Walker Industries
Zerhs

Third Party
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•
•
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Batter Up- Batter Up Fish & Chips
Brothers of the Third Wheel
ETFO Niagara
Fulton Fitness Food Drive
Home Sweet Home Gingerbread House
Competition
Hockey Helps the Homeless
International Women’s Day- Greater Niagara
Chamber of Commerce
Niagara Dental Hygenists Component Society
Quilts for Others- Niagara Heritage Quilters Guild
Sing Niagara
Starbucks
St. Paul’s Lutheran Church Bake Sale & BBQ
Fundraiser
Taste of the Season
Tree of Life- Shoppers Drug Mart
Zonta Club of St. Catharines Afternoon Tea

Gingerbread Hou
se Competition
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