
Fall Newsletter 2013 Keeping YOU on the front lines of the work of the YW

Connect Online

Karen’s life was on track to nowhere before she found the YW. As a drug addict, 
alcoholic and victim of abuse, her barriers to recovery were vast. At the age of 13 
she starting looking for ways to cope with the pain in her life and before she knew 
it, alcohol was her new companion. Instead of taking away the pain, this led her into 
further despair and loneliness. With three kids taken from her early on, Karen’s 
life spiraled downward and she quickly found herself surrounded by drugs and in a 
deeper pit of hopelessness with nothing to live for. There seemed to be no hope for 
Karen and no one who cared. 

In 2008 Karen’s life began to change when she was 
charged with arson and spent two years in jail. Though 
this was a harsh reality, this was Karen’s chance to get 
her life back together and refocus. When released, she 
was asked where she would like to go. With no home, no 
family and no supports, she decided to go to Niagara Falls 
and see where she would end up. This is where she found 
the YW on Culp Street. 

It was within the walls of the YW that Karen found hope. 
Not only did the YW provide Karen with her basics needs 
of food and shelter, the YW provided Karen with the 
tools she needed to come to a place of recovery and 
stability. Participating in various Life Skills programming, 
Karen began to identify the roots of her addictions, and 
to see that she was not alone in her next steps. Karen 

joined many support groups hosted by 
the YW and began to find healing. It 
was through Life Skills programming 
that Karen was given the tools she 
needed to identify her strengths and 
find confidence in her potential. “The 
YWCA saved my life,” says Karen.

Through the YW, Karen was able 
to set goals of finding her own 

housing, getting a job and 
regaining the life she had lost. 
Karen is taking big strides 
towards meeting her goals and 
we look forward to seeing her 

step out on her own. 

“The YW Saved My Life”Sleeping Under 
the Stars
On August 16th, Jill, Bev, and Dyanna found 
a, not so cozy spot to lay their heads for the 
night- on the hard and dirty pavement in the 
Pen Centre parking lot. Along with 80 other 
fearless participants, the “Lake Street Late 
Nighters,” one of five Meridian Credit Union 
teams, spent 
24 hours living 
out of their cars 
as part of the 
YW’s second 
annual No 
Fixed Address 
event, raising 
awareness 
about the 
hidden 
homeless in 
Niagara. 

This year’s NFA 
event raised 
over $63,000, 
exceeding the fundraising goal and bringing 
hope to the women and families using the 
YW’s services.

Many thanks goes out to all who participated 
in this year’s event. Special mention goes 
out to our presenting sponsor, Meridian 
Credit Union, as well as our major sponors 
Mountainview Homes and London Arms. We 
couldn’t have done it without you. 

Do you prefer to receive your newsletter online? Sign up for our e-newsletters on our website 
and help us save money on postage, while keeping us green. Connect with us on a daily basis. 
Follow us on our social media feeds such as Twitter and Facebook. Read the latest on our Y’s 
Women blog where staff, volunteers and clients share their life experiences and reflections with 
you each week. Don’t miss a beat, and see first hand where your support and donations are 
creating change.
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Upcoming Events
Annual General Meeting: Wed., Nov. 27, Kiwanis Aquatic Centre, 5:30 p.m. (business) 7 p.m. 
(Awards/Presentation) Come join us for an evening of recognition and inspiration, and find out 
about our latest Strategic Plan and the direction of the YW.

Who Gives a Fork, Christmas Edition: Fri., Dec. 13, St. Catharines Market Square, 4:30 p.m.
Delicious food, fabulous crafts, and a movie on the big screen. Don`t miss this family friendly 
event to kick off the Christmas season. 
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Changing Cent$

Regaining Confidence
Marlene came to the YW Niagara Falls Shelter back in February having recently declared bankruptcy. Working with a Women’s Advocate, 
Marlene was able to secure an on-site apartment in Niagara Falls and gain back some independence and security that she had lost. 

This past September, Marlene participated 
in one of our Life Skills programs, Changing 
Cent$ and not only learned a few new skills 
but gained confidence in the knowledge that 
she had been practicing for years. “I was 
amazed at how much I was already practicing.” Marlene learned how to rebuild her credit score and how to begin to rebuild the financial 

security.

Changing Cent$ is funded by a grant issued by TD & SEDi. It is through the generosity of 
companies like this that the YW provides women like Marlene with the skills she needs to get 
back on her feet and re-claim her independence and security. Thank you TD & SEDi for your 
support and investment into your local community.

--- Life Skills Programming

Dawn’s face has been a familiar one since starting to volunteer 
in August 2012. As one of our on-site residents, Dawn is not 
only a volunteer, but is part of our family. Though she says she 
just volunteers in the kitchen, she does so much more. She is 
constantly working around the house going grocery shopping every 
week, gardening-including pulling weeds, planting, pulling out old 
plants, shoveling, and salting. It’s because of volunteers like Dawn 
that the Culp Street Shelter is a home for every women and child 
that comes through our doors. Thank you Dawn for inspiring us all 
to care for our community like you do.

Meet Dawn

--- Volunteer Spotlight

Reading through these pages, I am reminded of the reasons I do 
the work I do. It is because of stories like Karen’s that I, along 
with the Board of Directors advocate for change within our 
community. It is because of community partners like Meridian 
Credit Union that we can continue the work we do in the 
community and continue to advocate for change in Niagara. 

And change is happening, slowly but surely. Last winter, I 
addressed Regional Council advocating for Council to fund the 
Community Start-Up and Maintenance Benefit, a benefit being 
cut from the provincial budget. After much negotiation and many 
voices coming to the table, Council agreed to fund the benefit 
for another 12 months, providing the most vulnerable in our 
community with a small allowance to help in times of transition. 
A year later, we are coming back to Council and urging them 
to adopt a comprehensive Housing and Homelessness Action 
Plan and make homelessness a priority on their agenda, not just 
this year, but for years to come. Temporary (band-aid) solutions 
will no longer suffice; we need to see substantial change in our 
community if we are serious about making homelessness and 
poverty a thing of the past. 

Please add your signature to our petition, urging Niagara Regional 
Council to put an end to homelessness in Niagara in the next 10 
years. We are looking for 1000 signatures and we have just under 
800. Use your voice and together we can create change.

Online Petition: www.ywcaniagararegion.ca/our-work/advocacy/

Behind the Scenes --- Words from Elisabeth

Mission
“The YWCA Niagara Region is part of a national and worldwide 
movement that is passionate about empowering women and their 
families by providing safe, supportive housing and programs, and 
creating opportunity for all women to reach their full potential.”

Who Really Gives a Fork? --- Community Partnership
This year, the YW, in partnership with the St. Catharines Downtown Association, introduced a new event 

series for downtown St. Catharines- Who Gives a Fork? The lunch event, invites the community to join 
us at the Market Square where six different food vendors, from both St. Catharines and Niagara are set 
up. Offering an amazing menu, where $1 from each meal sold is donated to the YW, Who Gives a Fork, 

has turned into an anticipated event that has strengthened the YW’s partnerships within the 
community. “The St. Catharines Downtown Association believes that it is important to work 
with our local community partners building relationships that benefit everyone as well as 
heightening awareness of all parties involved.  The WGAF event is a perfect example of such 
a partnership that has the overall goal of bringing awareness to the YWCA as well as our 
Downtown and our members that participate,” says the Downtown Association’s Executive 

Director, Tisha Polocko. The YW is so grateful for the Association’s support and we look 
forward to working with you for years to come. 

Join us Friday, December 13th, for our evening, Christmas edition of WGAF. Visit our website for more details.

More than Just a Display --- Advocacy
Every day we are faced with countless displays. Billboards, ads, commercials, flyers. They all call out for our attention. Displays can be 
effective on their own, but they often fall flat. At the YW, we needed to let people know about the homelessness situation in Niagara but 
didn’t feel like the conventional methods would do the job. So we decided 
to build a 24 x 16 foot Cardboard House in the Pen Centre. This was sure to 
get people’s attention! And it did. 

The Cardboard House, an interactive display, 
toured visitors through the misconceptions, 
realities and solutions to homelessness in 
Niagara. With 13 different displays within 
the house, the installation aimed to break 
down some of the stereotypes surrounding 
homelessness and close the gap between 
those who are homeless and those who 

are not. During the two weeks that the house was on display, over 4000 
people toured the house and were invited to look themselves in the eye 
and recognize that no one is immune from homelessness and that the 
realities in Niagara are desperate and need to be addressed. 

At the end of the tour, people were invited to leave their thoughts on the “Wall of Hope.” It was here that we 
saw our message taken to heart and real change taking place. People wrote: “We are here for you.”   “To conquer without risk is to triumph 
without glory. (keep trying).” “This really makes you think…am I doing enough to end poverty? We can all use our voices, pens, talents to 
advocate for a better future for all.” “Anyone can go from corporate to cardboard.” “Thank you for educating me...US!!!” The Cardboard 
House was more than just a display. The Cardboard House created change.

“Anyone can go 
from corporate 
to cardboard.”

- The Hope Wall

The Gift of Hope --- YW Needs
The holiday season is a difficult one for many and often we feel helpless in comforting 
someone in need. What do you say? How can you relate to their situation? We often feel 
distant and feel as though we have little in common, especially to someone who is homeless. 
But if you ask any of the YW advocates, they will tell you that the women who come to the 
shelter are every day women, women who hit a bump in the road and have no where to turn. 
Over Christmas, we see a thrust of new faces coming through our doors and it breaks our 
hearts as we hear the stories of our neighbours, sisters, aunts and mothers.  

This Christmas, please keep these women in mind as you collect your donations and put 
together your gifts because the gift that YOU give, will not only bring a smile to a woman’s 
faces today, but it gives the gift of hope for many days to come.

Donate
Gifts and donations can come in any shape or size and you don’t have to do all the work yourself. Host 
a Christmas party and collect donations at the door, replace your work “secret Santa” by bringing in an 

appropriate gift to donate, or give a gift in memory of a loved one. You can also make a financial donation, allowing the YW to stretch your 
dollars to give to many. Please donate online or in person. To arrange for pick-up or delivery of 
donations. contact Maj-Britt at 905-688-2700.
www.ywcaniagararegion.ca/ways-to-give/donate-money/


